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Initial release of Strategic Planning Panel — High Performance

Purpose of this Policy:

° To create an advisory panel providing strategic planning support to the GMPP for the
implementation of SNZ pathways to podium performances.

Objectives:
° To advise on selection and review of pathways for SNZ High Performance group,
° To advise and review High Performance policies and selection criteria,
. To ensure the monitoring and ongoing achievement of SNZ objectives,

Panel selection criteria:

Coaches selected will be:

. contributing to SNZ High Performance teams

. working with swimmers over 900 FINA points

° working towards achieving SNZ performance objectives

° contributing to SNZ strategic planning and implementation
. adding value to existing policies and procedures

Responsibilities include:

° Attend annual strategic planning meeting
° Demonstrate SNZ support for the term of the appointment
. Participate in other meetings by email or skype

Term of appointment:

. One year April to April




