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Dear Regions/Members 
  
As advised last month the Board of Swimming New Zealand are trialling a more effective means of 
communicating the activities of the Swimming New Zealand Board. The feedback on last month’s 
Board Meeting News confirmed that rather than getting meeting minutes a more ‘Plain English’ 
descriptive communication of the Board meetings written specifically for Regions and other 
observers is more effective in keeping the membership informed of Board activities.  
  
The Swimming New Zealand Board has worked very hard over the past two years with the support 
of SPARC to operate in a best practise manner. SPARC consider the SNZ Board to be effectively 
governing not managing the organisation. 
  
Please feel free to contact me if you have any questions and or any suggestions on the change in 
communication format. 
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WORLD CHAMPIONSHIPS BOARD ATTENDANCE 
 
After the World Championships in 2005 the Swimming New Zealand Board collectively decided to 
plan their next family holidays around the 2007 World Championships. They were very keen to 
watch and support our National Team at a key pinnacle competition. The Board funded themselves 
entirely (including Flights, Accommodation, Meals and Competition Tickets) as they did not feel 
Swimming New Zealand should pay anything towards their trip. The Board took the opportunity to 
also hold their April board meeting while in Melbourne.  
 
The trip was a fantastic opportunity to network with Swimming Australia full board, FINA Bureau 
members and CEO’s and Directors of other nations. It also offered the special opportunity to invite 
the Swimming Australia Chairman and CEO to participate in the meeting with the full board. This 
was a very successful initiative as detailed below. 
 
The Board also took it upon themselves to personally sponsor a small function for the parents and 
supporters of the New Zealand Team. They felt it was something they wanted to give back to the 
Swimming community. This was certainly a generous gesture and displays their commitment to 
SNZ extends well beyond their already extensive volunteer service and duties as Board members. 
The parents and supporters appeared to enjoy the opportunity to mix with the Board and Directors 
were keen to learn more on issues confronting the families of our national team. 
 
BOARD MEETING 
 
BOARD ONLY TIME  
  
Normally each Board meeting begins with 45 minutes of ‘Board Only Time’ where the board can 
discuss any feedback, issues, concerns about the organisation’s performance without a formal 
meeting structure.  Items such as the CEO’s performance are covered without the presence of 
management. This is a valuable opportunity for the Board and considered best practise 
governance.  On this occasion as the Board members had been together at the World 
Championships for several days most issues had already been aired, so the time was shortened to 
formally confirm the CEO’s half year performance review process outcome.  The Board is pleased to 
confirm their full support for the CEO and appreciate the extensive efforts he is making to deliver 
to a challenging plan. 
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STRATEGY 
   
1. Swimming Australia Guests 
 
Swimming Australia Limited (SAL) CEO Glenn Tasker and President Neil Martin were invited and 
discussed with the Board the following; 
 
• The key challenges facing SAL going forward 
• SAL view of FINA and Oceania and how SNZ can assist SAL  
• Ways in which our respective organisations can work closely together 
 
Murray Coulter thanked Glenn and Neil for over and hour and a half of their valuable time and 
acknowledged the tremendous relationship between the two organisations. The opportunity to 
freely and openly discuss each other’s business was invaluable and SNZ looks forward to a 
continuance of the very positive relationship into the future.  Glenn and Neil were also appreciative 
of the opportunity and confirmed their continued support and cooperation with SNZ as we both try 
to deliver the best swimming services to our communities. 
 

 
2. Audit, Finance and Risk  
 
A very clear strategy from the board has been to invest in programme development and 
organisational capability over the past few years. The board approved a budgeted deficit of $40 
000 this financial year. Management are working very hard to try and ensure we meet this target. 
However, in the Not for Profit sector income is in many cases only approved and/or applied for 
annually making long term planning a challenge. This is not a new issue, but makes the budget 
approved by the Board a dynamic operating framework subject to review should assumptions or 
actual figures change over time relative to when the budget is approved. With some income still 
outstanding (and under budgeted levels from various sources) SNZ management have been 
requested to take a very conservative approach to expenditure in the last three months of this 
financial year.  
 
3. High Performance Budget  
 
The Board discussed the High Performance Plan Budget and the implications on the programme 
due to a shortfall in anticipated income. The base High Performance investment with SPARC was 
negotiated in 2004 through until 31st December 2008 to provide some level of certainty to the 
programme through an entire Olympic cycle; this longer funding horizon has been considered a 
major breakthrough for our plan.  This base level of funding is secure.  SPARC’s approach to major 
sports like ours has been to seek performance in exchange for targeted investment.  Part of the 
structure for doing this has been to combine a base level of funding with a smaller portion 
(approximately 25%) of ‘at risk’ funding which can be earned at a nominated pinnacle event each 
year by meeting agreed performance targets.  The targets have been negotiated in advance with 
SPARC by our High Performance team based on considerable analysis of data and in line with the 
strategic initiative of closing the gap on the rest of the World. 
 
SNZ has performed exceptionally and earned the maximum of these ‘at risk’ payments at the 
previous two pinnacle competitions (2005 World Championships and the 2006 Commonwealth 
Games), when other sports have faced well publicised loss of ‘at risk’ funding. Unfortunately at the 
2007 World Championships, despite the tremendous performance of our team, we were unable to 
secure the full value of our ‘at risk’ payment.  
 
As mentioned above, the base funding is secure but the Board has asked for the High Performance 
Program to be modified in the ensuing 6-9 months to reflect the reduced level of income.  The 
original budget has assumed the full level of ‘at risk’ funding would be earned and anticipated 
programme expenses aligned to that expectation.  The Board confirmed that the High Performance 
Programme must operate a balanced budget, as other stakeholder groups cannot afford to 
subsidise it.  Whilst HP programme funding will need to be reduced in future initiatives there 
remains strong support for continuance of the range and scope of activity generally.  The Board is 
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conscious of the additional pressure this expense puts on swimmers and their families especially 
where ‘user’ pays content is increased and has asked the High Performance programme to both 
balance its income to expenditure and seek new opportunities for funding support for specific 
initiatives.  The Board has previously prioritised the needs of the highest performers and this will 
continue although the same level of support may not be possible. 
 
4. Independent Director 
 
The board have reviewed the skill sets required for a second independent director to complement 
the existing skill set available to the Board in line with our strategic initiatives and goals.  The 
Board have approached several people; all have either been either unsuitable or unavailable to join 
the board due to their current commitments.  The Governance Committee has been requested to 
continue the search with urgency. 
 
5. Consolidated Independent Report Recommendations – Status 
 
The Board received a report from the CEO indicating progress on all the items listed in the various 
independent reports and reviews conducted on SNZ in 2003/4.  The vast majority of 
actions/recommendations have been completed.  Murray Coulter commented the Board, CEO and 
staff should proud of the work undertaken as it is a further indication of solid progress building 
capability.  The Board asked the CEO to ensure the report was shared with SPARC to show both 
progress of SNZ and to close the loop on the process they initiated. Regional Associations are 
welcome to receive a copy from the CEO upon request. 
 
6. Swimming New Zealand Business Plan  
 
The CEO presented the draft business plan for 2007/08. Due to time constraints it was agreed the 
SNZ Business Plan discussion be completed offline. 
 
 
GENERAL BUSINESS 
 
7. Melbourne World Championships Team 
 
The board acknowledged the outstanding work from our National Team at the World 
Championships both in and out of the pool. 
 
8. FINA Merit Certificates 
 
The Board wanted to recognise Ross Bragg, Jo Davidson and Lesley Huckins whom received Merit 
Certificates from FINA. The board acknowledged their efforts and level of attainment.  
 
9. SNZ AGM  
 
SNZ AGM date has been set for Sunday 16th September 2007.  
 
10. Update Conflict of Interests Register  
 
There were no updates to the register of Directors conflicts of interest. 
 
11. Risk Management  
 
The risk management framework was reviewed and accepted. 
 
12. Regional Forum Planning May 26th May 2007 
 
The Board work shopped the forum agenda and suggested ideas for inclusion which meet the 
feedback for more input from Regions with an emphasis on best practice sharing and collation of 
inputs from the stakeholders at a Regional level.  The CEO will coordinate and advise Regions of 
their roles in the next few weeks. 
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13. No Exceptions High Level Review 
 
An independent high level review of the SPARC no exceptions policy was received by the board.  
This review assessed the current capability of our organisation to fairly integrate and consider the 
needs of disabled people as swimmers or officials and administrators.  Some minor modifications to 
our Constitution and operations have been proposed and will be worked through over the next 6 
months. 
 
14. Reports 
 
Staff management reports including financials were received by the board 
 
 
NEXT BOARD MEETING (27th May 2007 - Wellington) 

  
• Board Performance Review 
• Board Skills Review 
• Approval of Business Plan 
• Draft Budget Presented 
• Strategic Plan Review 
 
  
  
Kind regards 
  
  
   
Paul Veric 
Chief Executive 
 
Swimming New Zealand 
Phone +64 4 801 4884 
Fax +64 4 801 6270 
Mobile 027 422 2232 
 
www.swimmingnz.org.nz 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


